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Lessons Learned
from Eventbrite's

VPC Migration
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Fly Solo
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Classic = Old + Busted

VPC = New + Hotness
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Changes...
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Why is this port
open here???
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Terraform
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Consul
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Here’s a
distraction!

And another!
And another ...
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5 people
5 projects?
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5 people
1 project!
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Defined Process
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Say no to “just
one more thing”!
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You’re doing
what?
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We’re doing
this!
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Technical
Benefits
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Better Team
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Thanks!
https://www.polibyte.com/
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